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THE NATURE OF LEADERSHIP
The nature of leadership involves;
*Research to determine when, where, and how to accomplish something.
*Skills of understanding leadership situation and influencing others to achieve groups and goals.
*Emotions that will inspire actions.
DEFINITION OF LEADERSHIP
*Leadership is a relationship through which one influences the behaviors or actions of other people.
*Leadership, according to Koontz and downhill, the act of leadership is the process of influencing people to strive willingly and enthusiastically toward the achievement of the group goal.
*Leadership is also the art of motivating people toward achieving a common goal, take fast and decisive action when needed and also inspire others to perform at the highest level they can.
EVOLUTION OF LEADERSHIP
Leadership itself has not involved, but our understanding of it has. It is essential to understand why very different leadership styles can be useful, why the same leadership technology will not work in every situation and which leadership styles fit your personality best.
CHARACTERISTICS OF A GOOD LEADERSHIP.
 	Good leadership involves touching other people's feelings and emotions.
In leadership, there are highly needed skills that make a great leader in his or her leadership.
They include; 
*The leader must be an excellent innovator. He or she must display a creative attitude in his or her work, without creative thinking the progress will not be possible.
*Leaders should practice honesty and integrity as honesty is essential to win the trust of people. People will not work with full effort due to an immoral leader.  
*The leader is expected to be a great communicator because he or she has to run projects and make decisions that have a significant impact on business; thus, they are required to interact with different people.
*The leader must have the ability to build trust with the people they are working with.
*The leader should know how to coach employees to develop their skills and improve their performance.

IMPORTANCE OF LEADERSHIP
Leadership is important because it involves everyone, and it's everyone's business.
The importance of leadership includes;
*Leadership helps enhance productivity and achieve organizational goals.
*Leadership helps motivate and guide employees by finding out their needs and fulfilling them. A good leader will explain the task and assist employees if they run into a problem (Azaar and Gross 2011).
*Leadership helps build morale as leaders help pull everyone together towards a specific goal to achieve it by praising their tasks, which are well done, and appreciating them. These make morale of the employees
*Leadership helps set a clear vision by leaders influencing employees to understand and accept the organization's future state and affecting the employees to perform their duties by explaining the concept and the importance of their role in the outcome.
BEING A LEADER
Being a leader means employees that occupy a supervisory position in the organization. However, employees who don't occupy supervisory positions can also become leaders if they have what it takes to be leaders, like leadership and management skills, and challenge their colleagues (Halpin 2011).
Leaders are at the top of the hierarchy, and they manage teams or even the entire business unit.
Managers do things right; leaders do the right thing. 
All leaders are born, but extraordinary leaders are made. However, some people believe that some people are assumed to be leaders, while others believe that leaders are made.
Some of the good leaders include; 
*Winston Churchill – he was one of the most outstanding leaders in modern history and savior of democracy.
*Mahatma Gandhi – The Anti-War activity with a global legacy.
*Martin Luther King jr –he celebrated civil rights activist that forever changed America.

CONCLUSION
We can conclude that leadership can direct a group of people in realizing a common goal. This is done by people applying their leadership attributes. Leadership is achieved through interaction between a leader, follower, and the environment. 
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